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Strategic PMO Setup and Transformation for Agile Enterprises

COURSE OVERVIEW

This course delves into how Project Management Offices (PMOs) can be established, restructured, and adapted to
support organizational agility and strategic impact. A modern PMO goes beyond traditional reporting and control,
serving as a driver of alignment, governance, and value delivery in fast-changing environments. This course equips
participants with frameworks, tools, and case studies to design, transform, and lead PMOs that foster agility,

innovation, and sustainable business performance.

WHO SHOULD ATTEND?

This program is designed for PMO directors, project portfolio managers, program leaders, and senior executives
responsible for organizational transformation. It is also valuable for governance professionals, strategy officers, and

consultants seeking to strengthen enterprise agility and align project delivery with long-term strategic objectives.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Define the strategic role of PMOs in agile enterprises.

Establish PMOs that align with organizational strategy.

Transform traditional PMOs into agile, value-driven models.

Apply governance frameworks to balance agility with oversight.
Drive portfolio and program alignment with business priorities.
Implement performance measurement tools for PMO effectiveness.
Foster collaboration and innovation through adaptive PMO practices.
Learn from global best practices in PMO transformation.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

Fundamental principles of PMO design and setup.

Models for transitioning from traditional to agile PMOs.

Tools for aligning projects and portfolios with strategy.

Case studies of enterprises that achieved agility through PMO evolution.
Approaches to balancing governance, agility, and control.

Techniques for measuring PMO value and performance.

Practices for embedding innovation in PMO operations.

Leadership skills for guiding PMO transformation.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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