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Advanced Leadership in Practice 

 
COURSE OVERVIEW 
This course is designed for experienced leaders who are ready to sharpen their strategic impact, navigate complex 
organizational dynamics, and lead through change with confidence. It focuses on the real-world application of 
leadership principles, enhancing delegates' ability to influence, empower, and deliver results in demanding 
environments. 
Delegates will explore leadership through the lens of innovation, resilience, systems thinking, and stakeholder 
engagement. The course encourages practical reflection, peer learning, and solution-driven approaches to today’s 
leadership challenges. 

 
WHO SHOULD ATTEND? 
This course is suitable for Directors, Senior Managers, Department Heads, Project Leaders, and professionals in high-
responsibility leadership roles across public and private sectors who want to elevate their leadership effectiveness 
and strategic contribution. 
 
COURSE OUTCOMES 
Delegates will gain knowledge and skills to:  

• Apply advanced leadership models to inspire and drive performance 

• Lead complex teams and manage across functions and cultures 

• Strengthen emotional intelligence and executive presence 

• Navigate organizational change with agility and clarity 

• Build strategic alliances and influence key stakeholders 

• Translate vision into actionable strategy and team alignment 

• Lead with integrity, authenticity, and purpose 
 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand: 

• Leadership agility in volatile and high-stakes environments 

• Cross-cultural and cross-functional team management 

• Emotional intelligence and self-mastery for senior leaders 

• Strategic communication and executive presence 

• Leading through transformation and organizational change 

• Stakeholder engagement and influence mapping 

• Data-driven leadership decision-making 

• Practical leadership labs, case studies, and peer feedback sessions 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
 
 


