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Compliance and Risk Management in Projects

COURSE OVERVIEW

This course is designed to help professionals integrate compliance and risk management into every phase of the
project lifecycle. In today’s complex regulatory and stakeholder environments, successful project execution depends

not just on delivery but on accountability, transparency, and risk foresight.

Delegates will gain practical skills to identify project risks early, implement mitigation strategies, and align project
practices with regulatory frameworks and organizational governance policies. The course bridges technical risk

frameworks with real-world project demands across sectors.

WHO SHOULD ATTEND?

This course is designed for Project Managers and Project Officers, Compliance Officers and Risk Analysts, Program
Managers in Public or Private Sectors, Internal Auditors and Legal/Contract Teams, and Senior Executives overseeing

large or regulated projects.

COURSE OUTCOMES
Delegates will gain knowledge and skills to:

Understand core principles of project compliance and risk governance

Identify, assess, and prioritize risks using recognized frameworks (e.g., ISO 31000, PMBOK)
Develop and implement effective compliance monitoring systems

Align projects with legal, ethical, and operational standards

Integrate compliance reporting and documentation into project workflows

Build risk registers, mitigation plans, and stakeholder response strategies

Communicate risks and compliance issues confidently to stakeholders

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand:

Learn to apply ISO 31000 and risk-based thinking in project environments
Build real-world risk registers, mitigation plans, and escalation paths

Explore compliance in regulated sectors: finance, infrastructure, public works
Use case studies and simulations to test risk response strategies

Gain ready-to-use templates for risk tracking, reporting, and compliance logs
Navigate legal, ethical, ESG, and operational compliance issues in projects
Designed for professionals managing public or donor-funded projects

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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