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Construction Management: Site Supervision and Materials Handling

COURSE OVERVIEW

Construction supervisors play a critical role in managing on-site operations, safety, logistics, and workforce
coordination in complex and high-pressure environments. This course is designed to equip delegates with practical
skills and up-to-date best practices in site supervision and materials handling. It focuses on improving site efficiency,
ensuring compliance with safety standards, and enhancing project outcomes through effective supervision and
resource management.

WHO SHOULD ATTEND?

This course is designed specifically for site supervisors, project managers, construction foremen, civil engineers, safety
officers, logistics coordinators, and professionals involved in on-site construction operations. It is also of benefit to
contractors, procurement personnel, and those transitioning into supervisory roles within the construction industry,
who seek to enhance their practical skills and understanding of site management and materials handling.

COURSE OUTCOMES
Delegates will gain the knowledge and skills to:
e Apply effective organizational skills to build and manage high-performing construction teams.
e Interpret and enforce building codes, safety standards, and regulatory requirements in construction projects.
e Coordinate and supervise on-site construction personnel and daily operations.
e Understand the functions, inspection, and maintenance requirements of key construction equipment.
e Oversee project execution to ensure alignment with client specifications, timelines, and quality standards.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e Roles and responsibilities of site supervisors in construction projects.
e Building codes, safety regulations, and compliance requirements.
e Team leadership and workforce coordination strategies.
e Materials handling, storage, and inventory control on-site.
e Equipment inspection, operation, and maintenance procedures.
e Risk management and hazard control in construction environments.
e Scheduling, progress tracking, and reporting tools.
e Quality assurance and client requirement alignment.
e Communication and conflict resolution on construction sites.
e Practical case studies and on-site project simulations.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded

{1s0;

:/

" ", [JProject
a |
anageme
ol Management wrts

o [ [ nstitute

C I P R CHARTERED INSTITUTE
OF PUBLIC RELATIONS



mailto:enquiries@thegtcgroup.com
http://www.thegtcgroup.com/

