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Contingency Planning, Crisis and Evacuation Strategies 
 
COURSE OVERVIEW 
This highly interactive contingency, crisis and evacuation planning course is an information dissemination course 
specifically designed to tutor delegates on how to effectively respond in the case of a major emergency/ evacuation 
that might occur in the workplace or their place of assignment. 

 
WHO SHOULD ATTEND? 
This course is ideal for security managers, emergency response coordinators, operations managers, risk and 
compliance officers, facility and site managers, safety and HSE professionals, disaster management personnel, 
humanitarian workers, and public sector officials responsible for organizational safety. It is also valuable for senior 
executives, business continuity planners, and anyone tasked with managing crises, ensuring workplace safety, or 
leading emergency evacuation procedures in corporate, industrial, or public environments. 

 
COURSE OUTCOMES 
Delegates will gain the knowledge and skills to:  

• Develop strategic plans to mitigate the impact of threats and risks 

• Identify tools and methods for coordination and collaboration 

• Identify current and emerging evacuation planning practices 

• Describe effective emergency evacuation planning practices 

• Know the major components of contingency planning 

• Understand the need for contingency planning 

 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand; 

• Principles of contingency and crisis management. 

• Risk assessment and scenario planning. 

• Developing and implementing emergency response plans. 

• Crisis communication strategies and stakeholder coordination. 

• Evacuation planning, drills, and site safety protocols. 

• Business continuity planning and disaster recovery. 

• Command and control systems during emergencies. 

• Legal, regulatory, and organizational compliance. 

• Case studies of real-world crisis and evacuation responses. 

• Tools for evaluating and updating contingency plans. 
 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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