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Corporate IT Strategy and Business Frameworks

COURSE OVERVIEW

This course teaches delegates how best to streamline business processes, functions, and workflows, and how to better
manage stakeholder engagement when designing and deploying critical architecture solutions. Participants will also
acquire the relevant skills and resources to stay up to date with technological trends and developments and to

incorporate these developments into your organization’s strategy and business framework.

WHO SHOULD ATTEND?

This course is ideal for CIOs, IT managers, enterprise architects, business analysts, and professionals involved in IT
governance, strategic planning, or digital transformation. It also benefits senior leaders and decision-makers who need
to align technology with business objectives, drive innovation, and ensure IT investments deliver measurable value.
Anyone responsible for shaping or supporting an organization’s IT direction will gain valuable insights from this course.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to;

Design, apply, and improve IT systems to support business objectives.

Develop and implement effective strategic IT plans and business frameworks.

Analyze existing IT architecture to identify areas for process improvement.

Evaluate the impact of new technology solutions and manage change efficiently.

Create and assess business plans and strategies relevant to their own organizational context.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

Streamlining business processes, functions, and workflows.
Managing stakeholder engagement in architecture solutions.
Aligning IT strategy with technological trends and developments.
Incorporating new technologies into business frameworks.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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