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Critical High Performance Strategic Leadership: Creating and
Delivering Value

COURSE OVERVIEW

This course is designed to empower senior leaders and executives with the strategic mindset and leadership
capabilities needed to create long-term value and drive high performance in today’s complex and competitive
environment. It focuses on aligning vision, strategy, and execution while cultivating the agility to lead through

uncertainty, transformation, and innovation.

Through immersive discussions, leadership diagnostics, and practical case studies, delegates will gain the skills to lead

at the enterprise level, deliver measurable impact, and inspire sustained excellence across teams and functions.

WHO SHOULD ATTEND?

This course is ideal for C-suite executives, Directors, Senior Managers, Strategy Leads, Heads of Department, and high-
potential leaders seeking to strengthen their strategic leadership capacity and lead value-driven transformation in

public or private sector organizations.

COURSE OUTCOMES
Delegates will gain knowledge and skills to:

Develop and articulate a compelling vision that aligns with organizational goals
Apply strategic frameworks to assess opportunities, risks, and market dynamics
Foster a high-performance culture grounded in accountability and innovation
Lead cross-functional teams through change, growth, and transformation

Align strategy execution with stakeholder expectations and value creation
Enhance personal leadership presence, influence, and communication impact

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand:

Visionary leadership: From strategy formulation to delivery
High-performance strategy tools and execution roadmaps
Leading transformation and organizational agility

Emotional intelligence and strategic influence at the top
Strategic value mapping and stakeholder engagement

Case studies from global public and private sector leaders
Leadership diagnostics, reflection tools, and action planning

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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