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Information Technology Project Management

COURSE OVERVIEW

This course provides a comprehensive foundation in managing IT projects effectively, covering the entire project
lifecycle from initiation to closure. Participants will learn essential methodologies, tools, and best practices required
to deliver successful IT projects on time, within budget, and aligned with business objectives. Emphasis is placed on
project planning, resource allocation, risk management, stakeholder communication, agile and traditional

frameworks, and performance tracking.

WHO SHOULD ATTEND?

The Information Technology Project Management course is ideal for IT professionals, project managers, team leaders,
system analysts, software developers, business analysts, consultants, and anyone involved in planning, managing, or
supporting IT projects. It is also suitable for individuals looking to transition into IT project management roles or
enhance their project leadership skills, as well as professionals from other industries who work closely with IT teams

and seek to understand best practices for delivering successful technology projects

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Understand the principles and phases of IT project management.

Plan and execute projects using Agile, Scrum, and Waterfall methodologies.
Identify and manage project risks and constraints.

Allocate resources efficiently and manage project budgets.

Track progress, measure performance, and ensure project quality.
Communicate effectively with stakeholders and project teams.

Use project management software and tools for real-world implementation.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

Fundamentals of IT project lifecycle and methodologies.
Agile vs. traditional project management approaches.
Risk assessment and mitigation strategies.

Budgeting, scheduling, and resource planning.

Team management and stakeholder engagement.

Use of tools like Microsoft Project, JIRA, and Trello.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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