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PPP Project Management 
 
COURSE OVERVIEW 
This course will equip delegates with the skills needed to keep a PPP project on track by setting clear requirements 
for the partnership and monitoring of the performance of all parties in the project, and ensuring that the project is 
carried out according to the contract provision of the project. 

 
WHO SHOULD ATTEND? 
This course will benefit Project Officers in the private and public sector who are at a senior or strategic level and have 
experience of the PPP process or who may want to be involved in such initiative in the future. 

 
COURSE OUTCOMES 
Delegates will gain the knowledge and skills to:  

• Recognize and describe the case for regulation and monitoring PPP project processes. 

• Manage the needs of all stakeholders, employers, service providers and consumers to deliver the best results. 

• Utilize ratios and measures to gain insight into profitability and performance of projects. 

• Determine how forecasting and tracking project expenses is an indicator of project success. 

• Employ Earned Value analysis and forecasting for planning, scheduling and resource management. 

• Undertake an analysis of commercial project objectives by examining the relationship between risk and 
reward. 

 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand; 

• Overview of Public-Private Partnership (PPP) frameworks and models. 

• Project lifecycle management from initiation to closure. 

• Roles and responsibilities of public and private stakeholders. 

• Structuring and financing PPP projects. 

• Risk identification, allocation, and mitigation strategies. 

• Contract design, negotiation, and performance monitoring. 

• Legal and regulatory compliance in PPP implementation. 

• Stakeholder engagement and communication planning. 

• Project delivery methods and performance-based management. 

• Case studies and practical tools for managing PPP projects successfully. 
 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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