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Project Analysis and Execution: A Practical Approach 

 
COURSE OVERVIEW 
This hands-on course is designed to provide participants with practical skills in analyzing, planning, and executing 
projects across various sectors. Focusing on real-world applications, the course covers critical areas such as project 
feasibility, stakeholder alignment, financial analysis, execution planning, risk management, and performance 
monitoring. 
Delegates will explore how to transform project concepts into executable strategies and implement them effectively 
while navigating constraints such as budget, time, regulatory frameworks, and team dynamics. Emphasis is placed on 
tools and methodologies that ensure project success from start to finish. 

 
WHO SHOULD ATTEND? 
This course is ideal for Project Managers, Business Analysts, Planning Officers, Engineers, Public Sector Planners, 
Donor-Funded Project Coordinators, and professionals responsible for initiating or executing development and 
infrastructure projects. 
 
COURSE OUTCOMES 
Delegates will gain knowledge and skills to:  

• Conduct a comprehensive project feasibility and cost-benefit analysis 

• Translate project objectives into actionable execution plans 

• Align project goals with stakeholder expectations and strategic priorities 

• Monitor progress, manage risks, and adjust implementation tactics 

• Apply practical tools for budgeting, scheduling, and resource allocation 

• Improve project reporting, accountability, and results measurement 
 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand: 

• Practical frameworks for project feasibility and business case analysis 

• Tools for breaking down project components and managing deliverables 

• Budgeting techniques and financial modelling for project execution 

• Adaptive execution strategies and progress control 

• Real-world use of Gantt charts, project dashboards, and tracking systems 

• Risk mitigation planning and issue resolution approaches 

• Stakeholder communication and change management 

• Success metrics, post-project evaluation, and continuous learning 
 

 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
 
 


