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Project Management for Construction Projects 
 
COURSE OVERVIEW 
Most construction projects face cost overruns, delays, and stakeholder conflicts. This course provides delegates with 
key project management skills to manage construction projects effectively. It covers scope definition, resource 
planning, time and cost control, and quality assurance. Delegates will also learn risk management, contract 
administration, and communication strategies. Practical sessions and case studies help build confidence to manage 
projects from start to finish. 

 
WHO SHOULD ATTEND? 
This course is designed for project managers, engineers, construction managers, site supervisors, architects, quantity 
surveyors, contractors, consultants, facility managers, and anyone involved in planning, executing, or overseeing 
construction projects. It is also suitable for professionals seeking to enhance their project management skills or 
transition into construction project leadership roles. 

 
COURSE OUTCOMES 
Delegates will gain the knowledge and skills to:  

• Apply recognized project management standards, including PMI’s PMBOK framework. 

• Identify and manage key challenges in construction project delivery. 

• Communicate effectively with stakeholders such as clients, subcontractors, and suppliers. 

• Use planning and control techniques specific to construction projects. 

• Understand core project management principles needed to manage construction projects efficiently. 

 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand; 

• Fundamentals of project management in construction. 

• Project planning, scheduling, and budgeting techniques. 

• Cost control and time management strategies. 

• Resource allocation and stakeholder coordination. 

• Risk identification, analysis, and mitigation. 

• Contract management and legal considerations. 

• Effective communication and conflict resolution. 

• Monitoring progress using project management tools. 

• Quality control and performance evaluation. 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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