\ Transforming Emerging
Economies

GTC Training Consulting Group Ltd,
22 Kumasi Crescent,

Off Aminu Kano Crescent,

Wause 2, Abuja.

Tel: +234(0) 9056761232

Email: enquiries@thegtcgroup.com
Web: www.thegtcgroup.com

Public Sector Efficiency and Reform

COURSE OVERVIEW

This course is designed to support public sector professionals in developing and implementing strategies that enhance
operational efficiency, reduce waste, and improve service delivery. As governments face increasing pressure to do
more with less, this program equips delegates with the tools to lead reform initiatives that are both sustainable and

impactful.

The course explores modern governance practices, performance-driven management, public financial reforms, digital

transformation, and institutional change models tailored to the realities of the public sector in the 21st century.

WHO SHOULD ATTEND?

This course is ideal for Government Executives, Directors of Public Institutions, Policy Makers, Reform Consultants,
Budget Officers, Planning Managers, and Public Sector Leaders involved in strategy, performance improvement, and

institutional reform.

COURSE OUTCOMES
Delegates will gain knowledge and skills to:

Understand global best practices for public sector reform and efficiency
Design and implement institutional strategies for cost-effectiveness
Align public resources with performance-based planning and delivery
Apply tools to measure and improve operational efficiency

Lead change in complex political and institutional environments
Leverage technology and innovation for public sector transformation

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand:

Principles and drivers of public sector reform

Tools for improving fiscal discipline and performance management
Change management in government and public institutions

Digital transformation and e-government strategies

Identifying and eliminating inefficiencies in public systems
Cross-sector collaboration and reform implementation models
Case studies from leading reform-focused governments
Monitoring, evaluation, and sustainability of reforms

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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