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Strategic Risk and Security Management

COURSE OVERVIEW

This comprehensive course will help participants strategically address and effectively handle risk and security
vulnerabilities. Delegates will also gain an Improved understanding of their knowledge on risk management and

understand how to prepare a risk assessment of the organization by correctly assessing and quantifying threat.

WHO SHOULD ATTEND?

This course is designed for senior security managers, risk management professionals, corporate executives, operations
and compliance officers, facility and safety managers, government and defense personnel, and crisis response leaders.
It is also ideal for consultants, policy advisors, and professionals responsible for developing, implementing, or

overseeing enterprise-wide risk and security strategies within public, private, or international organizations.

COURSE OUTCOMES
Delegates will gain the knowledge and skills to:

Apply strategic risk management frameworks.

Develop and implement integrated security policies and procedures.
Identify, assess, and mitigate complex security threats.

Align security strategy with organizational goals and objectives.
Design and manage enterprise risk and resilience plans.

Strengthen incident response, crisis management, and business continuity.

Evaluate the effectiveness of existing security systems and controls.
Lead multidisciplinary teams in managing strategic security challenges.
Communicate risk insights to stakeholders and decision-makers.

Apply best practices through real-world case analysis and simulations.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

Strategic risk management frameworks and principles.
Enterprise-wide security planning and policy development.
Threat assessment and vulnerability analysis.

Security governance and compliance requirements.
Business continuity and crisis response planning.
Integration of physical and cybersecurity strategies.
Leadership in risk and security decision-making.

Risk communication and stakeholder engagement.
Monitoring, auditing, and continuous improvement.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded

{1s0;

:/

" ", [JProject
a |
anageme
ol Management wrts

o [ [ nstitute

CHARTERED INSTITUTE
OF PUBLIC RELATIONS


mailto:enquiries@thegtcgroup.com
http://www.thegtcgroup.com/

