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Supply Chain and Logistics Management 
 
COURSE OVERVIEW 
This course provides a comprehensive understanding of the key components of modern supply chain and logistics 
management. It explores the end-to-end flow of goods, information, and services from sourcing and procurement to 
warehousing, transportation, and final delivery. Participants will learn how to optimize supply chain processes, 
manage inventory effectively, reduce costs, and improve customer satisfaction. The course also covers supply chain 
strategy, risk management, and the use of technology and data analytics to drive operational efficiency across global 
and local networks. 

 
WHO SHOULD ATTEND? 
This course is ideal for supply chain professionals, logistics managers, procurement officers, warehouse supervisors, 
operations managers, and distribution coordinators. It is also suitable for business analysts, inventory planners, 
transport managers, and anyone involved in the planning, execution, or oversight of supply chain and logistics 
functions. Executives and professionals seeking to enhance operational efficiency and gain strategic insights into supply 
chain performance will also benefit from this course. 

 
COURSE OUTCOMES 
Delegates will gain the knowledge and skills to:  

• Understand the end-to-end structure and functions of supply chain and logistics systems. 

• Design and implement effective sourcing, procurement, and distribution strategies. 

• Optimize inventory levels to reduce costs and improve service delivery. 

• Apply logistics planning and transportation management techniques. 

• Identify and mitigate risks within the supply chain. 

• Use performance metrics to evaluate and improve supply chain efficiency. 

• Leverage technology and data analytics to support decision-making. 

• Enhance coordination across suppliers, manufacturers, and distributors. 

• Align supply chain activities with organizational goals and customer expectations. 

 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand; 

• Overview of supply chain structure and key components. 

• Strategic sourcing and procurement planning. 

• Inventory control and demand forecasting techniques. 

• Logistics and transportation management. 

• Warehouse operations and distribution strategies. 

• Supply chain risk assessment and mitigation. 

• Use of technology and automation in logistics. 

• Supply chain performance measurement and KPIs. 

• Coordination across suppliers, manufacturers, and retailers. 
 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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