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Al-Driven Corporate IT Strategy & Business Frameworks

COURSE OVERVIEW

This course explores the role played by artificial intelligence in transforming enterprise IT strategy, digital governance
and business value creation. It examines modern frameworks for Al adoption, IT-business alighment, data-driven
decision making, risk management and sustainable digital transformation. Participants will gain a strategic
understanding of how Al technologies integrate into corporate IT ecosystems to enhance agility, scalability and
innovation. Through real-world case studies and hands-on exercises, participants will also learn how to design and
implement Al-enabled business and IT strategies that drive competitive advantage and operational excellence.

WHO SHOULD ATTEND?

This course is designed for CIOs, IT managers, business strategists, digital transformation leaders, enterprise architects,
innovation officers and senior decision makers seeking to align corporate IT strategies with Al-driven business goals.
It is also valuable for consultants and professionals involved in strategic planning, technology management and

organizational change.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Understand the strategic impact of Al on corporate IT governance and business models.
Develop frameworks for integrating Al into enterprise IT systems and business strategies.
Design Al-driven decision-making structures for improved agility and competitiveness.
Identify challenges, risks, and ethical considerations in Al adoption and implementation.
Formulate actionable roadmaps for Al-enabled digital transformation.

Use Al insights to drive innovation, boost efficiency, and strengthen strategic decision-making.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.

Al strategy formulation and governance models

Business and IT alignment through Al integration

Case studies on successful Al-driven enterprises

Data management and Al infrastructure frameworks

Risk, ethics, and compliance in corporate Al strategy
Practical sessions on building Al implementation roadmaps

1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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