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Al-Powered Business Process Management in Manufacturing

COURSE OVERVIEW

This course explores the integration of artificial intelligence in revolutionizing manufacturing operations through
intelligent automation, predictive analytics, and data-driven decision making. The course combines theoretical insights
with practical applications, providing factual case studies and experimental strategies for integrating Al into business
process management systems to drive innovation and competitiveness in modern manufacturing environments.
Participants will learn how to leverage Al tools to optimize production workflows, enhance quality control, minimize

downtime and improve overall operational efficiency.

WHO SHOULD ATTEND?

This course is designed for manufacturing professionals, operations managers, process engineers, digital
transformation leaders, data analysts and business strategists seeking to enhance process efficiency and innovation
through Al technologies. It is also suitable for executives and decision makers aiming to understand the strategic value

of Al in streamlining production systems and achieving smarter, data-driven operations.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Understand the fundamentals and applications of Al in business process management.

Identify opportunities for process optimization and automation in manufacturing.

Apply Al-driven tools for predictive maintenance, quality assurance, and workflow enhancement.
Develop strategies to integrate Al technologies into existing manufacturing systems.

Gain insights into ethical, operational, and scalability considerations for Al adoption.

Use Al to track performance and improve manufacturing processes continuously.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

Integrating Al to increase flexibility and resilience in manufacturing processes.
The role of Al-powered virtual assistants in improving communication workflows.
How Al automates repetitive tasks to boost efficiency and reduce errors.

Using predictive analytics to identify process bottlenecks and optimize workflows.
Al tools that provide real-time monitoring and trigger corrective actions.
Enhancing decision-making with Al-driven insights from complex data.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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