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Al-Powered Negotiation, Mediation, and Conflict Resolution

COURSE OVERVIEW

This course provides a comprehensive framework that explores how artificial intelligence can enhance the way
leaders, managers, and professionals approach negotiation and dispute resolution. The curriculum explores how Al-
driven analytics, predictive modeling, and digital mediation platforms can provide insights into stakeholder behavior,
identify potential conflicts, and suggest resolution pathways. Participants will learn how to blend traditional
negotiation and mediation techniques with Al-enabled decision support to resolve disputes effectively, strengthen
relationships, and achieve win-win outcomes in complex organizational settings.

WHO SHOULD ATTEND?

This course is designed for executives, managers, HR leaders, mediators, legal professionals, consultants, and team
leaders who engage in negotiation or conflict resolution as part of their roles. It is equally valuable for policymakers,
governance professionals, transformation leaders and individuals seeking to apply Al responsibly in conflict
management and mediation practices.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Understand the role of Al in enhancing negotiation and mediation strategies.
e Apply Al tools for predictive analysis of conflicts and stakeholder behaviors.
e Develop ethical, fair, and empathetic approaches to digital conflict resolution.
e Integrate Al decision-support with traditional negotiation frameworks.
e Blend Al insights with human-centered negotiation skills.
e Strengthen organizational resilience and trust through effective resolution practices.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e The foundations of Negotiation and Mediation.
e Comprehensive exploration of Al applications in negotiation and mediation.
e Case studies on organizations using Al for conflict resolution and stakeholder management.
e The practical tools for predictive conflict analysis and digital mediation platforms.
e Natural Language Process (NLP) integration and machine learning techniques to analyze dialogues, detect
emotion and assess conflict intensity
e Strategies for maintaining fairness, ethics, and transparency in Al-assisted resolution.
e Executive perspectives on the future of negotiation and conflict management.

Executive insights into the future of communication in hybrid workplaces.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate.

2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded.
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