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Al Tools for Stakeholder Engagement and Corporate Diplomacy

COURSE OVERVIEW

This course explores how Al tools transform stakeholder engagement and corporate diplomacy by automating
communication, personalizing outreach, and enhancing data-driven decision-making. It covers Al-powered
stakeholder identification, sentiment analysis, and targeted messaging to build stronger relationships and improve
transparency. The course also addresses ethical considerations and Al governance to ensure responsible use in
corporate diplomacy and public affairs. Through practical applications, participants will learn to leverage chatbots, Al
meeting assistants, and predictive analytics to optimize dialogue with diverse stakeholder groups.

WHO SHOULD ATTEND?

This course is designed for professionals involved in stakeholder coordination, consultation, and relationship
management across sectors. It is ideal for project and program managers, policy makers, CSR and sustainability
officers, NGO and civil society representatives, and communication or public relations professionals. It also benefits
monitoring and evaluation specialists, procurement managers, environmental and social safeguards officers, and
private sector executives overseeing partnerships and governance.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Employ Al-powered analytics to identify, segment and understand stakeholder groups.
e Integrate predictive modeling to anticipate stakeholder responses and crisis.
e Use digital listening and sentiment analysis tools to monitor public discourse and reputation.
e Strengthen corporate diplomacy by aligning Al insights with ethical decision and organizational values.
e Enhanced communication strategies through Al-driven personalization and real-time engagement.
e Leverage data visualization and dashboards to communicate stakeholder insights and trends effectively.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e How Al and data intelligence are redefining stakeholder engagement and corporate diplomacy.
e The application of sentiment analysis, predictive analysis and natural language processing in stakeholder
mapping.
e Techniques for managing corporate reputation and influence in volatile information environments.
e How Al-driven insights support ethical decision making, conflict prevention and long-term relationship
management.
e The integration of digital diplomacy principles with responsible technology governance.
e The leadership mindset required to harmonize technology, empathy and strategic influence in a digitally
intelligent world.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate.
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded.
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