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Advanced Construction Project Leadership and Delivery 
 
COURSE OVERVIEW  
This course is designed to equip participants with the expertise required to lead and manage complex construction 
projects from inception to completion. It integrates advanced principles of project management, contract 
administration, risk mitigation, stakeholder engagement and modern delivery methods to ensure efficiency, cost 
effectiveness and quality outcomes. Participants will gain practical strategies for managing large scale projects, 
aligning project objectives with organizational goals and leveraging innovation, technology and leadership skills to 
overcome challenges in today’s dynamic construction industry. 
 

WHO SHOULD ATTEND? 

This course is tailored for senior project managers, construction managers, engineers, architects, contractors, 
consultants who are responsible for overseeing high value or complex construction projects. It is also suitable for 
professionals aspiring to advance into leadership roles within the construction and infrastructure sectors. 
 

COURSE OUTCOMES 

Delegates will gain the skills and knowledge to:  

• Apply advanced leadership and decision-making skills to complex construction projects. 

• Optimize project delivery using modern methodologies and innovative tools. 

• Effectively manage risks, contracts, and stakeholder relationships. 

• Drive performance improvements across time, cost, and quality dimensions. 

• Lead multidisciplinary teams towards successful project execution. 
 

KEY COURSE HIGHLIGHTS 

At the end of the course, you will understand; 

• Advanced leadership strategies tailored to the construction industry. 

• Case studies on mega-projects and global best practices. 

• Practical tools for contract and risk management. 

• Innovative approaches to project delivery, including digital solutions. 

• Interactive sessions, simulations, and real-world applications. 
 
 
 
 
 
 
 
 
 
 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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