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Agile, Hybrid, and Lean Project Delivery Models

COURSE OVERVIEW

This course provides relevant knowledge and skills needed to adapt and implement the most effective frameworks for
different project environments. It provides a practical understanding of how these methodologies support flexibility,
efficiency and value driven outcomes while addressing the challenges of complex, fast-paced projects. Through case
studies, interactive discussions and practical applications, participants will gain insights into selecting and tailoring the
right delivery approach to achieve project success.

WHO SHOULD ATTEND?

This course is designed for project managers, team leads, program coordinators, product owners, business analysts
and professionals involved in project delivery who seek to enhance their capability in applying Agile, Hybrid and Lean
approaches. It is also valuable for organizational leaders and decision makers responsible for aligning project
management practices with strategic business objectives.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Differentiate between Agile, Hybrid, and Lean delivery models and identify their ideal applications.
e Apply practical tools and techniques for planning, executing, and monitoring projects under each model.
e Adapt and blend methodologies to suit dynamic project requirements.
e Drive efficiency, collaboration, and value delivery in projects.
e Align project delivery with organizational strategy and stakeholder expectations.
e Implement risk management and governance strategies tailored to Agile and Lean project contexts.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e How to transform project delivery using Agile, Lean, and Hybrid methodologies to enhance flexibility and
value.
e Techniques to manage hybrid portfolios combining Agile, traditional, and continuous development activities
seamlessly.
e Applications of mainstream Agile frameworks such as Scrum, Kanban, and Lean to improve project outcomes.
e Strategies to develop and implement effective PMO metrics and governance that support agile teams.
e Approaches to adapt risk management and reporting practices to fit Agile and hybrid project environments.
e Use of an Agile practice maturity model and toolkits to support team growth and continuous improvement.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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