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Building Resilient Organizational Security Infrastructure

COURSE OVERVIEW

This course provides participants with a comprehensive understanding of how to design, implement, and sustain
robust security frameworks that safeguard organizational assets, data, and operations against evolving threats. It
integrates principles of risk management, cyber security, physical security, and crisis preparedness to help
organizations strengthen resilience and maintain continuity in the face of diverse challenges. Through a blend of
theoretical foundations, case studies, and practical exercises, the course equips decision makers and security

professionals with strategies to build adaptive, layered, and future proof infrastructures.

WHO SHOULD ATTEND?

This course is designed for security managers, IT professionals, risk officers, facility managers, compliance officers, and
organizational leaders responsible for safeguarding operations and assets. It is also ideal for professionals seeking to
enhance their knowledge of security resilience and aspiring leaders aiming to develop robust strategies for

organizational continuity and protection.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Understand organizational security principles, frameworks, and infrastructure components.
Design layered security systems integrating physical and cybersecurity measures.

Prepare and implement security policies, procedures, and compliance programs.

Conduct risk assessments, vulnerability management, and threat mitigation.

Monitor, audit, and maintain security infrastructure across networks and systems.

Respond effectively to security incidents using established emergency protocols.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

Key principles and components of organizational security infrastructure.

How to design and implement multi-layered security defences.

Methods for assessing risks and managing vulnerabilities.

Development and enforcement of security policies and compliance measures.
Techniques for monitoring and auditing security systems.

Importance of fostering a security-aware culture within the organization.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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