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Cloud-Based Collaboration & Workflow Optimization 

COURSE OVERVIEW 

This course provides a comprehensive framework on how cloud technologies transform teamwork, productivity, and 
organizational agility. The curriculum examines the use of cloud-based platforms, workflow automation, and digital 
collaboration tools to streamline operations, improve transparency, and enable distributed teams to work effectively 
across geographies. Participants will also gain insights into international frameworks such as ISO/IEC 27001 for 
information security, ISO/IEC 27018 for cloud data protection, ISO 9001 for quality management, and NIST cloud 
computing guidelines, ensuring that collaboration strategies are secure, compliant, and globally aligned. 

 

WHO SHOULD ATTEND? 

This course is designed for executives, IT leaders, operations managers, HR professionals, team leaders, and digital 
transformation officers responsible for modernizing collaboration and workflows. It is equally valuable for consultants, 
project managers, and strategy leaders seeking to implement cloud-enabled solutions that drive efficiency and 
enhance team performance. 

 

COURSE OUTCOMES 

Delegates will gain the skills and knowledge to:  

• Understand the role of cloud platforms in enabling modern collaboration. 

• Apply cloud-based tools to optimize workflows and streamline processes. 

• Develop strategies to optimize digital workflows. 

• Enhance team productivity and communication in cloud environments. 

• Leverage workflow automation to improve organizational efficiency. 

• Align collaboration practices with international standards for security, privacy, and quality. 

KEY COURSE HIGHLIGHTS 

At the end of the course, you will understand; 

• The core benefits of cloud collaboration. 

• Real-time collaboration techniques. 

• Task and project management in cloud environment. 

• Workflow mapping and optimization strategies. 

• The techniques for connecting tools and automating processes via APIs and no-code platforms. 

• Frameworks for designing scalable, secure, and efficient collaboration systems. 

• Data security, regulatory compliance and policy in collaborative platforms. 
 
 
 
 
 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate. 
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded. 
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