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Corporate Finance Transformation: AI-Driven Decision Support Systems 

COURSE OVERVIEW 

This course introduces participants to the role of AI-driven decision support systems in transforming corporate finance. 
It covers how artificial intelligence enhances financial analysis, risk management, and strategic planning to enable 
faster, more accurate decision-making. The curriculum blends theory with practical applications, showing how 
organizations can leverage AI to transform traditional finance functions into agile, technology-enabled systems that 
deliver measurable business value and long-term resilience. Through practical examples and case studies, participants 
will gain the skills to implement AI technologies that improve financial performance and drive organizational growth. 

 

WHO SHOULD ATTEND? 

This course is designed for IT managers, CFOs, finance directors, controllers, financial planners, auditors, ERP 
consultants, and business analysts seeking to modernize corporate finance with AI. It is also an important course for 
executives, risk managers, and technology leaders who want to understand the strategic role of AI-driven decision 
support in shaping corporate governance, competitiveness, and financial sustainability. 

 

COURSE OUTCOMES 

Delegates will gain the skills and knowledge to:  

• Compact the architecture and role of AI-driven decision support systems in corporate finance. 

• Design AI-driven tools and models to support strategic financial decision-making in areas like investment 

appraisals, M&A analysis and capital optimization. 

• Apply AI to enhance forecasting, risk management, and scenario planning. 

• Integrate AI insights into budgeting, investment, and strategic decision-making. 

• Leverage automation to increase efficiency, transparency, and financial agility. 

• Evaluate governance, compliance, and ethical considerations of AI adoption in finance. 

KEY COURSE HIGHLIGHTS 

At the end of the course, you will understand; 

• How AI-driven decision support systems transform corporate finance processes. 

• Techniques to enhance financial analysis and reporting using AI. 

• Methods to improve risk management through AI-based models. 

• The role of AI in strategic financial planning and forecasting. 

• Practical implementation of AI tools for faster, data-driven decision-making. 

• Integration of AI solutions with existing corporate finance systems. 

• How AI adoption drives improved financial performance and organizational growth. 
 
 
 
 
 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate.  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded. 
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