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E-Procurement, Digital Platforms & Smart Procurement Systems

COURSE OVERVIEW

The course provides a full description of how automation, artificial intelligence (Al), blockchain, and data analytics are
redefining procurement functions across public and private sectors. This blend of technology and procurement
explores how smart procurement systems can improve value-for-money, mitigate corruption risks, and enhance
auditability. Participants will learn how e-procurement platforms streamline sourcing, tendering, and supplier

management processes enhancing efficiency, transparency, and accountability.

WHO SHOULD ATTEND?

This course is designed for procurement and supply chain professionals, e-procurement platform administrators, IT
consultant, contract and project managers overseeing sourcing and tendering processes. It is equally valuable for
government officials, policymakers, financial controllers, auditors, compliance officers, consultants, development

practitioners, and donor agency representatives involved in digital transformation.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Understand the principles and objectives of e-procurement systems.

Design and implement digital procurement strategies aligned with organizational goals.
Navigate and operate e-procurement platforms effectively.

Manage electronic tendering, bidding, and contract award processes.

Integrate data analytics and Al tools for strategic sourcing and supplier evaluation.
Strengthen transparency and anti-corruption measures using digital systems.

Lead change management initiatives for digital procurement adoption.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

The digital transformation journey from traditional to e-procurement systems.

The architecture and components of modern e-procurement platforms.

How automation, Al, and blockchain enhance procurement transparency and efficiency.
The legal, regulatory, and institutional frameworks for e-procurement implementation.
Supplier relationship and lifecycle management through digital interfaces.

The role of cybersecurity and data protection in safeguarding procurement integrity.
How to ensure compliance with international procurement standards.

How to position your organization for the future of smart, sustainable procurement.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate.
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded.
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