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Executive Decision-Making and AI-Powered Project Strategy  
 
COURSE OVERVIEW  
This course equips executives, senior managers, and project leaders with the critical tools and frameworks needed to 
make high stakes decisions and integrate AI-driven strategies into complex projects. Delegates will explore how to 
balance intuition with data, leverage predictive analytics and apply AI-enhanced decision support systems to align 
business objectives with project execution. The course blends case studies, scenario base exercises and emerging best 
practices to help leaders harness technology for smarter, faster and more strategic decision making in dynamic 
environments. 
 

WHO SHOULD ATTEND? 

This course is suitable for C-suite executives, directors, senior project managers, strategy leaders and decision makers 
across industries who seek to strengthen their leadership impact and stay ahead in an AI-driven business landscape. 
It is particularly valuable for professionals responsible for large scale projects, organizational transformation or 
innovation strategies where effective decision making and advanced technological insight are mission critical. 
 

COURSE OUTCOMES 

Delegates will gain the skills and knowledge to:  

• Apply structured decision-making frameworks in executive contexts. 

• Integrate AI-powered tools for project strategy, risk management, and performance optimization. 

• Enhance strategic thinking by combining human judgment with machine intelligence. 

• Navigate ethical, organizational, and operational challenges of AI adoption in decision-making. 

• Improve the speed, accuracy, and impact of project-related decisions. 

• Utilize AI-driven predictive analytics to enhance foresight and strategic project decisions. 
 

KEY COURSE HIGHLIGHTS 

At the end of the course, you will understand; 

• Executive decision-making frameworks for complex projects. 

• AI tools for strategic planning and predictive analytics. 

• Data-driven insights for informed, timely decisions. 

• AI integration in project management for resource optimization. 

• Risk and opportunity assessment using intelligent systems. 

• Collaborative executive decision-making with AI support. 
 
 
 
 
 
 
 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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