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Gamification & Al Tools for Employee Motivation and Retention

COURSE OVERVIEW

This course offers a comprehensive approach to leveraging gamification principles and Al-driven tools to enhance
employee engagement, motivation, and loyalty. It covers the design of reward systems, performance dashboards,
learning platforms, and predictive analytics to create impactful employee experiences and tackle retention issues.
Participants will gain practical knowledge in integrating behavioural psychology, gamification models, and Al-powered
workforce analytics to develop strategies that maintain motivation, minimize turnover, and foster lasting
organizational commitment.

WHO SHOULD ATTEND?

The course is designed for HR professionals, talent development specialists, organizational leaders, and employee
experience managers seeking to enhance workforce engagement and retention. It also suits learning and development
practitioners, digital transformation teams, and business managers interested in applying gamification and Al tools to
improve motivation, performance, and long-term employee loyalty.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Understand gamification principles and their application in the workplace.
e Apply Al-driven tools to improve engagement, motivation, and retention.
e Design employee experience strategies based on behavioral psychology.
e Use analytics to predict and address turnover risks.
e Create a scalable strategy to drive motivation and retention.
e Build long-term retention strategies aligned with organizational culture and goals.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e The core concept of gamification in employee engagement.
e The top gamification models such as bunchball, centrical mambo, quiz-based engagement platform and their
usage.
e (Case studies on organizations using Al to improve retention.
e The practical tools for gamified reward systems, dashboards, and learning platforms.
e Frameworks for predictive workforce analytics and turnover prevention.
e Data-driven decision making for retention strategies.
e Strategies for sustaining motivation in hybrid and digital workplaces.
e The future of gamification and Al in employee experience.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate.
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded.
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