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Global Health Systems Performance, Benchmarking, and Accreditation 
 
COURSE OVERVIEW  
This course offers a comprehensive exploration of how health systems around the world are structured, assessed, and 
continuously improved. It examines global standards and best practices for measuring health system efficiency, 
quality, and equity, with a strong focus on benchmarking frameworks and international accreditation processes. 
Participants will gain insights into performance metrics, policy evaluation and evidence-based strategies for enhancing 
health outcomes, as well as understanding the role of global health organizations and regulatory bodies in driving 
systemic improvement and accountability. 
 
WHO SHOULD ATTEND? 

This course is developed for healthcare administrators, policymakers, health system managers, accreditation 
professionals, quality assurance officers, and public health practitioners involved in system evaluation and reform. It 
is also beneficial for consultants, researchers and international development professionals working on global health 
system strengthening and performance improvement initiatives. 
 
COURSE OUTCOMES 

Delegates will gain the skills and knowledge to:  

• Analyze and compare global health system structures and performance indicators. 

• Apply benchmarking tools to evaluate and improve health service delivery. 

• Understand and implement accreditation standards and quality improvement frameworks. 

• Interpret health system performance data to inform policy and decision-making. 

• Develop strategies to enhance accountability, transparency, and patient-centered outcomes. 

• Design and implement quality improvement to maintain accreditation and excellence. 
 
KEY COURSE HIGHLIGHTS 

At the end of the course, you will understand; 

• The use of benchmarking tools to evaluate and improve health services. 

• Interpretation of health system data to guide policy decisions. 

• How to analyze and compare global health systems and their performance indicators. 

• Implementation of accreditation standards and quality frameworks. 

• Strategies to boost accountability, transparency, and patient outcomes. 

• How to design and maintain quality improvement initiatives that support accreditation and excellence. 
 
 
 
 
 
 
 
 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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