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Global Standards and Regulatory Frameworks in Project Management

COURSE OVERVIEW

This course provides a concrete understanding of the key international standards, guidelines and compliance
frameworks that shape effective project delivery across industries. It explores how organizations can align project
management practices with globally recognized frameworks such as PMI, 1SO, and PRINCE2, while addressing
regulatory requirements, governance structures and ethical considerations. Through case studies, practical
applications and comparative analysis of standards, participants will gain insights into navigating cross border projects,
ensuring compliance and driving consistent, high quality outcomes.

WHO SHOULD ATTEND?

This course is designed for project managers, program managers, portfolio managers, compliance officers, PMO
leaders and senior executives responsible for overseeing project governance. It is also suitable for professionals
seeking to strengthen their knowledge of international standards, regulatory obligations and best practices to enhance
organizational performance in both local and global contexts.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Understand the major global project management standards and frameworks.
e Assess regulatory and compliance requirements in different project environments.
e Apply governance models to ensure transparency and accountability.
e Integrate ethical and professional standards into project delivery.
e Navigate global, cross-cultural, and regulatory complexities with confidence.
e Benchmark practices against international governance standards.

KEY COURSE HIGHLIGHTS

At the end of the course, you will understand;
e Global standards: PMBOK, I1SO 21500, and PRINCE2 frameworks.
e Regulatory impacts on governance, compliance, and risk management.
e Aligning projects with international quality and sustainability standards.
e Certifications and ethics in global project excellence.
e Adapting processes to diverse legal and cultural contexts.
e Trends in harmonizing standards for cross-border projects.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded

" ", [Project

ArmE \ (2 11a0eme I P R CHARTERED INSTITUTE
ey Anagement S OF PUBLIC RELATIONS
o[22 [ nstitute



mailto:enquiries@thegtcgroup.com
http://www.thegtcgroup.com/

