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Global Supply Chain Strategy & Risk Management 

COURSE OVERVIEW 
This course explores the strategic, operational, and risk management aspects of global supply chains. The curriculum 
blends theory with practical tools, global case studies, and simulation exercises from leading organizations, offering 
insights into modern trends such as digital supply chains, predictive analytics, ESG compliance, and AI-driven logistics 
optimization. Participants will learn to develop integrated supply chain strategies, assess vulnerabilities, and design 
robust risk mitigation frameworks that protect value, ensure business continuity, and strengthen competitive 
advantage.  

 

WHO SHOULD ATTEND? 

This course is designed for strategic planning and policy analysts, supply chain and operations directors, procurement 
and logistics managers, risk management and business continuity professionals, international trade and development 
specialists, manufacturing and distribution executives. It is equally valuable for consultants in supply chain and 
business strategy, public and private sector decision-makers and professionals seeking to understand how to build 
resilient, future-proof supply chains. 

 

COURSE OUTCOMES 
Delegates will gain the skills and knowledge to:  

• Understand the strategic importance of global supply chains in value creation. 

• Develop integrated supply chain strategies aligned with business objectives. 

• Identify and assess risks across the supply chain ecosystem. 

• Design risk mitigation and resilience strategies using real-world frameworks. 

• Apply predictive analytics and data-driven insights for supply chain forecasting. 

• Evaluate the impact of ESG principles and sustainability on supply chain performance. 

• Build agile response models for crisis and disruption management. 

 

KEY COURSE HIGHLIGHTS 

At the end of the course, you will understand; 

• The design and connection of global supply chains and their strategic importance. 

• How to achieve complete visibility and control over supply chains worldwide. 

• The impact of digital tech like AI, IoT, and blockchain on supply chain management. 

• Balancing efficiency, cost control, and resilience in global logistics. 

• Assessing supplier reliability and managing risks effectively. 

• The role of sustainability, ethics, and compliance in global sourcing. 

• Managing disruptions with scenario planning and adaptive strategies. 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate. 
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded. 
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