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Governance, Compliance, and Risk Leadership in Projects

COURSE OVERVIEW

This course equips participants with the knowledge and tools to integrate effective governance structures,
regulatory compliance and proactive risk management into project environments. Through case studies, practical
frameworks and leadership focused discussions, the course places emphasis on how project leaders can drive
accountability, transparency, and resilience in complex initiatives while ensuring alignment with organizational
strategy and external standards.

WHO SHOULD ATTEND?

This course is designed for project managers, program directors, compliance officers, risk managers, governance
specialists and senior executives who oversee or influence project delivery. It is equally valuable for professionals
seeking to strengthen their ability to balance compliance requirements, manage risks and establish robust
governance practices in projects across industries.

COURSE OUTCOMES

Delegates will gain the skills and knowledge to:

® Apply governance principles to enhance project accountability and oversight.

Integrate compliance frameworks into project planning and execution.

Identify, assess, and mitigate risks that could impact project success.

Lead projects with a balanced focus on value delivery, stakeholder trust, and regulatory adherence.
Strengthen decision-making through governance and risk leadership best practices.

KEY COURSE HIGHLIGHTS

At the end of the course, you will understand;

® Practical governance and compliance frameworks tailored to projects.

Tools for risk assessment, monitoring, and mitigation.

Case studies from diverse industries and regulatory contexts.

Leadership strategies for building resilient and compliant project environments.
Interactive sessions and scenario-based exercises to apply learning in real time.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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