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Innovative Financing and Strategic Management of Construction Projects

COURSE OVERVIEW

This course explores innovative financial models, risk allocation frameworks, stakeholder engagement strategies and
performance optimization techniques tailored to the complexities of construction projects. It equips delegates with a
deep understanding of modern financing mechanisms, strategic planning approaches and effective management
practices that drive successful project delivery. Through a blend of case studies, practical examples and applied
methodologies, participants are equipped with the knowledge and tools to align financial strategies with long term
project objectives, ensuring sustainable and cost-effective outcomes.

WHO SHOULD ATTEND?

This course is designed for project managers, financial analysts, engineers, construction executives, consultants, and
policymakers involved in planning, financing, and executing large scale construction projects. It is also suitable for
professionals seeking to enhance their strategic decision-making capabilities and gain insights into emerging financing
trends within the construction and infrastructure sector.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Identify and evaluate innovative financing options for construction projects.
e Apply strategic management frameworks to optimize project execution.
e Develop financial and risk models tailored to specific project contexts.
e Strengthen stakeholder management and negotiation skills.
e Align financing strategies with long-term sustainability and profitability goals.
e Integrate financial innovation and strategic planning to enhance project value and resilience across the
construction lifecycle.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e Exploration of innovative financing instruments such as PPPs, project bonds, and blended finance.
e Strategic planning techniques for managing complex construction projects.
e Practical tools for financial modelling, cost optimization, and risk management.
e Case studies of successful construction financing and management strategies.
e Insights into global best practices and future trends in construction project financing.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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