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National Security Strategy, Policy, and Inter-Agency Collaboration 
 
COURSE OVERVIEW 

This course explores how strategy and policy are formulated, the roles of key institutions and the importance of inter-
agency collaboration in addressing complex and evolving security threats. A critical discussion of the principles, 
frameworks and processes that shape national security decision making will be conducted as part of its curriculum. 
Through case studies, simulations and scenario base learning, participants will gain practical insights into the 
coordination mechanisms, policy instruments, and leadership approaches necessary to protect national interests and 
maintain stability in an increasingly interconnected global environment. 
  

WHO SHOULD ATTEND? 

This course is developed for senior government officials, policy advisers, security and defence professionals, 
intelligence officers and members of civil organizations engaged in national security planning and implementation. It 
is also relevant to professionals in international organizations, academia, and the private sector who are involved in 
policy development, crisis management, or inter agency coordination on security related issues. 
 

COURSE OUTCOMES 

Delegates will gain the skills and knowledge to:  

• Analyze the core components and development process of a comprehensive National Security Strategy (NSS). 

• Evaluate the formulation, implementation, and impact of national-level security policies. 

• Assess the roles, capabilities, and limitations of different security and intelligence agencies. 

• Design frameworks for effective inter-agency collaboration and information sharing to overcome institutional 
silos. 

• Appraise the integration of diplomatic, information, military, and economic (DIME) instruments of national 
power. 

• Formulate strategic recommendations that address complex security challenges through whole-of-
government approaches. 

 

KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand; 

• The components and framework of national security strategy and policy. 

• How to formulate policies addressing national security challenges. 

• The role and importance of inter-agency collaboration in security. 

• Mechanisms to align resources and efforts across government agencies. 

• Strategies for effective communication and information sharing between agencies. 

• Best practices for implementing and evaluating national security initiatives. 

• The importance of building national resilience through coordinated efforts. 
 
 
 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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