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Operational Excellence in Multi-Shift Oilfield Environments

COURSE OVERVIEW

This course equips participants with the strategies, frameworks and necessary tools to optimize performance in at all
times oilfield operations. It focuses on enhancing efficiency, safety and reliability across multiple shifts, addressing the
complexities of workforce handovers, communication gaps, resource allocation, and operational continuity. Through
a blend of case studies, practical exercises and best practices, the course emphasizes aligning processes, people and

technology to achieve consistent results and sustainable operational excellence.

WHO SHOULD ATTEND?

This course is developed for oilfield supervisors, operations managers, shift leaders, drilling and production engineers,
health and safety professionals and other mid to senior level personnel responsible for ensuring seamless performance
in multi shift environments. It is also valuable for professionals transitioning into leadership roles in oil and gas

operations where continuous shift-based performance is critical.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Implement frameworks for consistent operational performance across shifts.
e Improve communication, coordination, and accountability between teams.
e Apply strategies to minimize downtime and operational risks.
e Foster a culture of safety, efficiency, and continuous improvement.
e Leverage data and performance metrics for decision-making and optimization.
e Develop leadership and shift management skills to enhance workforce productivity.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e Building a strong safety culture to protect workers and assets.
e Using data-driven decisions and analytics for operational efficiency.
e Standardizing processes to reduce errors and improve consistency.
e Leveraging digital tools for monitoring and automating workflows.
e Fostering teamwork and communication across shifts and departments.
e Continuously measuring performance and driving improvement initiatives.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.

1. A GTC end-of-course certificate

2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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