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Public Procurement & Policy Reform for Government Institutions 

COURSE OVERVIEW 

This course gives insight into the principles, processes, and policy frameworks governing public procurement in 
modern government institutions. The curriculum explores the key elements of procurement systems reform, focusing 
on policy design, institutional capacity building, regulatory frameworks, and performance-based approaches. 
Participants will engage with international best practices, such as those promoted by the World Bank, OECD, 
UNCITRAL, and African Development Bank, to understand how governments can strengthen procurement governance, 
enhance transparency, and ensure accountability. 

 

WHO SHOULD ATTEND? 

This course is designed for government officials, policymakers, public procurement leaders, procurement regulatory  
authorities and oversight bodies, auditors, compliance officers, legal advisors and contract managers. It is equally 
valuable for development Partners and donor agency representatives, public financial management specialists, local 
government and municipal administrators, public accountability committees, and consultants working on 
procurement policy and reform Initiatives 

 

COURSE OUTCOMES 

Delegates will gain the skills and knowledge to:  

• Analyze procurement policies and identify reform needs in public institutions. 

• Align national procurement policies with international standards and conventions. 

• Develop procurement reform strategies that improve transparency and efficiency. 

• Strengthen institutional frameworks for effective procurement oversight and accountability. 

• Evaluate procurement performance using measurable indicators and data-driven tools. 

• Apply change management principles to implement procurement policy reforms successfully. 

• Enhance coordination among key stakeholders in the procurement ecosystem. 

 

KEY COURSE HIGHLIGHTS 

At the end of the course, you will understand; 

• The core principles and policy objectives that underpin public procurement systems. 

• How effective procurement reform drives good governance and economic development. 

• The roles and responsibilities of institutions in implementing procurement policies. 

• How digitalization and e-procurement support public sector modernization. 

• The importance of performance measurement and monitoring in procurement governance. 

• How to manage resistance to reform and ensure stakeholder buy-in. 

• The linkage between procurement, public financial management, and anti-corruption. 

• The global best practices and models for procurement policy reform. 

• How to draft and implement procurement policies that are adaptive, inclusive, and sustainable. 
 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate. 
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded. 
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