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Risk, Compliance, and Safety Management in Construction Projects 
 
COURSE OVERVIEW  
This course examines how organizations can identify, assess, and mitigate risks while ensuring regulatory compliance 
and maintaining high safety standards across project phases. It covers key areas such as construction risk analysis, 
regulatory frameworks, safety planning, quality assurance, and incident response. Participants will learn to develop 
integrated risk and compliance strategies that promote accountability, minimize project disruptions, and safeguard 
workers and assets. Upon completion, participants will be equipped to build resilient construction environments that 
meet legal, operational, and safety excellence standards. 
 

WHO SHOULD ATTEND? 

The course is designed for project managers, construction supervisors, safety officers, compliance managers, 
engineers, contractors and other professionals responsible for ensuring effective risk, compliance, and safety 
management in construction projects. It is also beneficial for policymakers, consultants and stakeholders who seek to 
deepen their understanding of risk frameworks, legal requirements and safety protocols in the construction industry. 
 

COURSE OUTCOMES 

Delegates will gain the skills and knowledge to:  

• Develop a solid understanding of risk identification, assessment, and mitigation techniques in construction 
projects. 

• Gain insights into national and international compliance standards relevant to construction. 

• Acquire practical tools to implement and monitor safety management systems. 

• Strengthen decision-making and problem-solving skills in risk and compliance contexts. 

• Build strategies to foster a proactive safety culture within project teams. 

• Integrate risk, compliance, and safety practices to improve project performance and sustainability. 
 

KEY COURSE HIGHLIGHTS 

At the end of the course, you will understand; 

• How to identify and assess risks specific to construction projects. 

• Methods to develop and implement effective compliance frameworks that meet regulatory standards. 

• Strategies for managing safety to protect workers, assets, and the environment. 

• Techniques for risk mitigation, including avoidance, transfer, reduction, and acceptance. 

• Best practices for ongoing risk monitoring, reporting, and stakeholder communication. 

• How to combine risk, compliance, and safety management with project planning to improve results. 
 
 
 
 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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