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Sector-Specific PPP Models: Transport, Health, Energy & Water

This course provides a practical understanding of how Public-Private Partnership (PPP) frameworks are applied across
key infrastructure sectors such as transport, health, energy, and water. The curriculum examines successful and failed
PPP projects, helping participants appreciate how sector-specific dynamics affect the viability and performance of
PPPs. Each project presents distinct challenges, regulatory environments, financial structures, and risk profiles,
requiring tailored PPP models and innovative delivery mechanisms. Delegates will gain practical skills in identifying
appropriate PPP models (e.g., BOT, BOOT, DBFO, concession agreements), evaluating sectoral risks, designing
bankable projects, and aligning policy and regulatory frameworks to sector needs.

WHO SHOULD ATTEND?

This course is designed for sector specialists, infrastructure advisors, PPP unit staff, project planners, policy makers
and regulators in transport, health, energy, and water sectors. It is equally valuable for researchers, legal and
procurement professionals, donor agency representatives, development partners, and multilateral institutions,
financial analysts, investment officers, engineers, consultants, and technical advisors involved in PPP design and
delivery.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Identify the most suitable PPP structures for transport, health, energy, and water projects.
e Develop sector-specific feasibility assessments and bankability criteria.
e Design sector-aligned risk allocation frameworks.
e Integrate sustainability and climate resilience into PPP project design.
e Evaluate sector performance metrics and value-for-money analysis.
e Engage effectively with stakeholders and regulators across sectors.
e Formulate actionable strategies for sectoral PPP pipeline development and investment attraction.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e How PPP models vary across transport, health, energy, and water sectors.
e The technical, financial, and institutional needs for effective sector PPPs.
e Methods to assess demand, revenue streams, and performance standards by sector.
e Unique risk and return profiles in different infrastructure PPPs.
e The role of cohesive policies and legal frameworks in sector development.
e Integrating environmental, social, and governance (ESG) criteria in sector projects.
e Tools for blended finance, innovative funding, and digital technologies transforming PPP models.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate.
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded.
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