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Security Leadership and Ethical Intelligence Management

COURSE OVERVIEW

This course explores the intersection of leadership, security strategy, risk management, and intelligence ethics,
enabling participants to address complex security challenges in dynamic environments. It provides insights into
building resilient organizations that prioritize ethical conduct, operational integrity and sustainable security practices,
equipping participants with the knowledge, frameworks, and practical skills to effectively lead security operations
while integrating ethical intelligence principles into decision making through a combination of case studies, interactive

discussions, and scenario base learning,

WHO SHOULD ATTEND?

This course is designed for security professionals, intelligence officers, risk managers, law enforcement personnel,
corporate executives, policymakers, and senior leaders responsible for security strategy and intelligence oversight. It
is also relevant for professionals seeking to strengthen their leadership capacity, enhance ethical decision making and

ensure accountability in intelligence driven operations.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Demonstrate effective leadership in managing security operations and intelligence functions.
Apply ethical frameworks to decision-making in security and intelligence contexts.

Analyze risks and develop strategies that balance organizational goals with ethical responsibility.
Foster a culture of transparency, accountability, and resilience in security teams.

Integrate intelligence-led approaches to strengthen organizational and national security outcomes.
Enhance communication and collaboration skills to lead diverse security teams effectively.
Develop crisis management capabilities to respond swiftly and responsibly to security threats.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

Essential leadership skills to guide security teams confidently.

How to manage risks and analyze threats effectively.

The role of governance, compliance, and policy in security leadership.

Best practices for incident response and crisis management.

Techniques for driving innovation and adapting to emerging security challenges.
Strategies for building resilient, accountable, and ethical security cultures.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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