\ Transforming Emerging
Economies

GTC Training Consulting Group Ltd,
22 Kumasi Crescent,

Off Aminu Kano Crescent,

Wuse 2, Abuja.

Tel: +234(0) 9056761232

Email: enquiries@thegtcgroup.com

Web: www.thegtcgroup.com

Strategic Risk and Security Management in the Digital Age

COURSE OVERVIEW

This course provides participants with a comprehensive understanding of how to identify, assess, and manage
emerging risks in an increasingly complex digital environment. The course blends strategic risk management principles
with modern security frameworks, equipping decision-makers with the tools to anticipate threats, mitigate
vulnerabilities, and build organizational resilience against cyber, operational, reputational and geopolitical risks.
Through case studies, simulations, and practical frameworks, participants will learn how to align risk and security

strategies with organizational objectives to ensure sustainable growth and long-term competitiveness.

WHO SHOULD ATTEND?

This course is designed for executives, senior managers, risk and security professionals, policymakers, and decision
makers responsible for shaping organizational resilience strategies in the digital age. It is particularly valuable for
leaders in finance, energy, government, telecommunications, technology, and other sectors where risk, security, and

digital transformation intersect.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Identify and assess strategic risks in complex digital environments.

Develop and implement robust risk management frameworks aligned with organizational goals.
Navigate emerging technological threats, including Al-related risks.

Apply advanced risk analysis methods like scenario planning and systems thinking.

Integrate risk management into strategic decision-making and governance processes.

Foster a culture of risk awareness and resilience to ensure long-term organizational success.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

Strategic risk management principles tailored for the digital age.
Emerging technological threats including Al, 10T, and cyber risks.
Methods for identifying, assessing, and prioritizing digital risks.
Integration of data analytics and scenario planning into risk strategies.
Developing resilient risk governance and response frameworks.
Embedding risk management into organizational decision-making.
Fostering a culture of continuous risk awareness and adaptation.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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