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Sustainable Environmental Management Systems (EMS) and ISO 
14001 Implementation 

 
COURSE OVERVIEW 

This course introduces Sustainable Environmental Management Systems (EMS) with a focus on ISO 14001 
implementation. It covers key elements such as environmental policy, impact assessment, and compliance. The course 
highlights benefit like cost savings, better compliance, and enhanced reputation. It equips organizations to meet 
environmental challenges effectively and sustainably. Participants learn to integrate EMS into everyday operations, 
improving resource use and reducing risks.  
 

WHO SHOULD ATTEND? 

This course is designed for environmental managers, health, safety, and sustainability professionals, compliance 
officers, operations managers, consultants, and decision makers responsible for corporate sustainability strategies. It 
is also suitable for organizations seeking to strengthen their environmental performance, achieve ISO 14001 
certification or build capacity for sustainable operations. 
 

COURSE OUTCOMES 

Delegates will gain the skills and knowledge to:  

• Understand the fundamental principles and benefits of environmental management systems. 

• Identify key elements and requirements of the ISO 14001 standard. 

• Develop and implement environmental policies aligned with organizational objectives. 

• Conduct environmental impact assessments and risk evaluations effectively. 

• Plan and execute EMS audits and continuous improvement processes. 

• Ensure compliance with environmental regulations and standards. 

• Communicate EMS goals and performance to stakeholders to support sustainability and corporate 
responsibility. 

 

KEY COURSE HIGHLIGHTS 

At the end of the course, you will understand; 

• Core components of Sustainable Environmental Management Systems (EMS). 

• How to develop and implement an environmental policy. 

• Steps to identify and assess environmental impacts and risks. 

• Planning and executing EMS operations in line with ISO 14001. 

• Methods for monitoring, measuring, and evaluating environmental performance. 

• Procedures for internal audits and corrective actions for continual improvement. 

• Best practices for management review and stakeholder communication. 
 
 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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