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Sustainable Project Governance and ESG Integration

COURSE OVERVIEW

This course equips project leaders to embed sustainability and ESG principles into project management. It covers
governance structures, compliance frameworks, and ESG strategies that drive responsible decisions, long-term value,
and stakeholder trust. Case studies and practical frameworks will be used to provide skills to lead projects delivering
both organizational success and positive societal impact. Participants will learn to align projects with environmental
and social objectives, manage sustainability risks, and implement transparent, accountable, and ethical governance

practices.

WHO SHOULD ATTEND?

This course is designed for project managers, business leaders, sustainability professionals, compliance officers and
decision makers across industries who are responsible for shaping governance structures and driving ESG-aligned
strategies. It is also valuable for consultants, regulators and professionals seeking to strengthen their expertise in

sustainable project delivery and governance.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Understand the principles of sustainable project governance and ESG integration.

Apply ESG frameworks and reporting standards within project environments.

Strengthen decision-making processes by aligning projects with sustainability and stakeholder priorities.
Develop strategies for managing ESG-related risks and opportunities throughout the project life cycle.
Foster accountability, transparency, and long-term value creation in governance practices.

Drive sustainable innovation to boost project and ESG impact.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

Core principles of sustainable governance and project success.
Integrating ESG criteria into project planning and execution.

Reducing environmental impact through green practices.

Enhancing social responsibility via stakeholder engagement and ethics.
Transparent governance and accountable decision-making.

Using ESG reporting frameworks to track and communicate performance.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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Dual Accreditation
DUAL PROVIDER: POC/D1013




