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High-Impact Leadership Communication and Storytelling in the Digital Age

COURSE OVERVIEW

This management course equips leaders with the skills to cut through the noise and authentically connect, inspire, and
mobilize their teams in a virtual world. The curriculum explores the art of storytelling as a leadership tool, showing
how narratives can inspire action, build trust, and drive organizational alignment. Participants will gain practical skills
in digital communication strategies, persuasive messaging, and multi-channel storytelling, while also learning to

navigate compliance, ethics, and transparency in leadership communication.

WHO SHOULD ATTEND?

This course is essential for leaders, managers, and senior individual contributors who need to influence, align, and
inspire others in a digital-first environment. It is particularly valuable for project leads, change agents, and anyone

responsible for communicating strategy, driving adoption, or building culture across remote or hybrid teams.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Communicate with confidence, clarity and executive presence.

Understand the role of communication and storytelling in effective leadership.

Develop high-impact messages that inspire trust, clarity, and engagement.

Structure persuasive messages for key leadership moments.

Apply storytelling techniques to strengthen organizational alignment and culture.
Leverage digital platforms and tools to amplify leadership communication.

Integrate global governance, ethics, and compliance principles into leadership narratives.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

The art of leadership communication in the digital era.

The 4C Model of high impact messaging (clear, concise, compelling and contextual)
The strategies to maintain control and stay credible in difficult conversations and Q&A.
Practical tools for crafting compelling narratives and digital communication strategies.
Techniques for aligning communication with culture, strategy, and performance.

Case studies on organizations and leaders excelling with storytelling.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate.
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded.
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