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Developing Senior Management Capacity 

COURSE OVERVIEW 
Senior managers are expected to lead with vision, strategic insight, and operational excellence. This course is 
meticulously designed to enhance the leadership, decision-making, and strategic management skills required for 
senior roles. Through a blend of theoretical frameworks and practical applications, participants will explore advanced 
management concepts, improve their capacity to manage teams effectively, and drive organizational success. 
 
WHO SHOULD ATTEND? 
This course is ideal for Senior executives, Business leaders, Consultants and advisors who support senior leadership 
teams. 
 
COURSE OUTCOMES 
Delegates will gain knowledge and skills to:  

• Develop a deeper understanding of advanced leadership and management principles. 
• Enhance strategic thinking and decision-making skills to address complex business challenges. 
• Strengthen their ability to lead and manage high-performing teams. 
• Gain insights into effective change management and organizational development. 
• Build competencies in financial acumen, including budgeting and resource allocation. 
• Learn to foster a culture of innovation and continuous improvement. 
• Improve communication and influence skills for effective stakeholder engagement. 
• Develop strategies for sustaining personal and professional growth in senior management roles. 

 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand: 

• Techniques for strategic planning and execution. 
• Insights into financial management for non-financial managers. 
• Case studies of successful leadership and management practices. 
• Development of personal leadership action plans for continuous growth. 

 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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