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Essential Skills for Oil and Gas Managers and Supervisors 

 
COURSE OVERVIEW 
This course is tailored to equip current and aspiring managers and supervisors in the oil and gas sector with the 
fundamental skills and competencies required for effective leadership and operational success. It covers a 
comprehensive range of topics, including leadership development, communication strategies, project management, 
safety management, and financial acumen. Participants will learn to navigate the challenges specific to the oil and gas 
industry while enhancing their ability to lead teams, manage resources, and drive organizational performance. 
 
WHO SHOULD ATTEND? 
This course is ideal for current managers and supervisors in the oil and gas industry, aspiring leaders looking to enhance 
their skills for future roles, project managers and team leaders in operational positions, human resources and 
organizational development professionals, as well as trainers and educators focused on leadership development 
within the energy sector. 
 
COURSE OUTCOMES 
Delegates will gain knowledge and skills to:  

• Develop leadership skills to drive team performance and success in oil and gas. 
• Apply effective communication strategies to foster collaboration and resolve conflicts. 
• Use project management principles to plan, execute, and deliver projects efficiently. 
• Implement safety management practices to ensure compliance and a safe working environment. 
• Gain financial management knowledge for budgeting, cost control, and decision-making. 
• Build and lead high-performing teams by understanding team dynamics and motivation. 

 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand: 

• Leadership Development 
• Effective Communication   
• Project Management Essentials   
• Safety Management Practices   
• Financial Acumen 
• Team Dynamics and Performance   
• Capstone Project 

 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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