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Leadership, Critical Thinking and Innovation - Best Practices

COURSE OVERVIEW
This course is designed to help you understand the challenges and opportunities that define the moment, what needs
to be done, and how to mobilize people and resources with purpose and urgency.

WHO SHOULD ATTEND?

This leadership training is suitable for: Leaders of organizations with the responsibility to steer their firms in times of
change, whilst motivating and inspiring their teams; Heads of organizations, chief officers, chairpersons, board
members and directors; Heads of departments; senior managers and executives. This training course is also
recommended for all professionals who are stuck in a conventional approach, and who are keen to learn more about
critical thinking and creativity for better workplace performance.

COURSE OUTCOMES
Delegates will gain knowledge and skills to:

Develop leaders within organisations as a key theme in terms of ensuring the organisation thrives.
Understand critical thinking and innovation as it pertains to the workplace

Understand the critical, analytical and creative thinking

Improve strategic thinking and implementation

Understand what innovation is and is not

Identify the innovation culture within your own organisation

Know your personal leadership strengths and limitations

Implement strategy and deal with ambiguity and multiple stakeholders

Ensure that your organisation is staying ahead of the competition in an evolving market

Engage and inspire others to accomplish your strategy.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand:

Generating creativity in leadership
Implementing creative leadership

Creative flexibility to manage effectively
Innovative leadership for excellent performance
Developing creative potential in teams
Critical thinking: what it is and why it matters
The Critical Thinking Process

The creative mind: whole brain thinking
Encouraging a creative climate at work
Strategies for creative problem solving
Building a creative team that thinks critically
Innovative Teamwork

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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