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Oil and Gas Production Management 

COURSE OVERVIEW 
This course is designed to provide delegates with a comprehensive understanding of international oil and gas 
exploration and production fundamentals, facility management techniques and processes, and critical production 
issues and challenges in the rapidly growing oil and gas industry 
 
WHO SHOULD ATTEND? 
Professionals in the oil and gas industry, including production managers, plant management officers, business 
development managers, contract negotiators, business analysts, government officials in energy institutions, energy 
strategic planners, and investors. 
 
COURSE OUTCOMES 
Delegates will gain knowledge and skills to:  

• Understand the structure of petroleum exploration and production 

• Manage key elements of oil and gas production 

• Appropriately identify and manage the risks and opportunities in oil and gas industry 

• Identify current oil and gas exploitation and marketing issues 

• Recognise oil and gas production management fundamentals 

• Identify oil and gas production facilities 

• Understand oil and gas storage, transportation and marketing 

• Explore the economics of production management 
 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand: 

• Core principles of oil and gas exploration and production 

• How to manage production facilities efficiently and safely 

• Key risks, challenges, and opportunities in the production lifecycle 

• Practical strategies for storage, transportation, and marketing 

• Current industry trends and issues impacting global operations 

• Economic drivers behind production planning and decision-making 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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