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Project Analysis and Execution: A Practical Approach

COURSE OVERVIEW

This course is designed to equip aspiring project managers with the essential skills required to manage projects
effectively. Adopting a practical approach, the course covers the lifecycle of project management, focusing on
initiation, planning, execution, monitoring, control, and closure. By utilizing real-world examples and interactive
exercises, participants will gain the knowledge and tools necessary to complete projects on time, within budget, and

to the desired quality.

WHO SHOULD ATTEND?

The course is tailored for project managers, coordinators, and team leaders responsible for planning and executing
projects. It is beneficial for business analysts, consultants, and decision-makers involved in project evaluation, risk
assessment, and strategic implementation. Engineers, operations managers, and professionals in construction, IT,
finance, and other industries seeking practical project execution skills will also find value. Moreover, entrepreneurs,
startups, and professionals aiming to enhance their project management capabilities can also benefit from this course.

COURSE OUTCOMES
Delegates will gain knowledge and skills to:

Articulate key project management concepts, principles, and processes.

Create detailed project plans with scope, timelines, budgets, and resources.
Identify, analyze, and mitigate potential project risks.

Lead teams in executing projects within timelines, budgets, and quality standards.
Monitor project progress and adjust strategies as needed.

Use communication tools to engage stakeholders and manage expectations.
Conduct project closure activities, reporting, and stakeholder evaluation.

Apply best practices and lessons from real-world case studies.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand:

Fundamentals of Project Management

Project Planning and Scope Development

Risk Identification and Mitigation Strategies

Effective Project Execution and Team Leadership
Performance Monitoring and Evaluation Techniques
Stakeholder Communication and Engagement

Project Closure and Lessons Learned Documentation
Application of Best Practices and Real-World Case Studies

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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