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Agile Project Management

COURSE OVERVIEW

As more companies adopt agile methodology to manage projects, project managers and team members need to learn
how to apply it effectively for maximum results. This course teaches you to manage agile projects from start to finish,
providing a solid understanding of agile processes and hands-on practice with key concepts such as minimum viable
product (MVP), project envisioning, team velocity, user story estimation and prioritization, risk management,
stakeholder identification, and agile team leadership. You will gain practical experience in building agile teams,
understanding client needs, creating and prioritizing user stories, estimating resources, coaching, collaborating across
different methodologies, planning iterations, managing risks, updating backlogs, and coordinating releases to
successfully deliver projects.

WHO SHOULD ATTEND?

This course is tailored for project managers, team leaders, and team members working in or transitioning to agile
environments. It suits professionals involved in managing or participating in projects using agile methods, as well as
those preparing to implement agile practices in their organizations. Anyone looking to deepen their understanding of
agile project management and improve their ability to lead or contribute to agile teams will also benefit from this
course.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Define a project’s vision and scope.
¢ |dentify stakeholders and success criteria.
e Identify users.
e Develop an agile team.
e Review, estimate, and prioritize user stories.
e Create an iteration and release plan.
e |dentify and manage project risk.
e Plan communication.
e Plan and conclude an iteration.
e Add or modify stories in the backlog.
e Manage impediments.
e Interface with teams that use other development methodologies.
e Coordinate a release.
e Close out a project.
e Apply agile practices to your organization.

KEY COURSE HIGHLIGHTS

At the end of the course, you will understand;
e How to manage agile projects from start to finish.
e Important agile concepts like MVP, team velocity, and user stories.
e Practice estimation and prioritizing tasks.
e Developing skills in risk management and stakeholder engagement.
e Gaining hands-on experience building and leading agile teams.
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e Effective coaching and collaboration techniques.
e Planning iterations and manage project backlogs.
e Coordinating releases and deliver successful projects.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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