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COBIT 2019 Foundation 

 
COURSE OVERVIEW 
COBIT 2019 builds on over 25 years of development, blending research with practical application to create a 
comprehensive I&T governance and management framework. Delegates will through this course gain a clear 
understanding of how to align IT with business goals, reduce costs, improve productivity, and implement effective 
governance systems. The updated framework features a Core Model with 40 governance and management objectives, 
enhanced performance measurement through maturity and capability models, and adaptable design factors for 
flexible implementation. Originally focused on IT audit, COBIT now supports enterprise-wide governance. This 
Foundation course introduces key concepts, principles, governance components, objectives, performance 
management, and how to design tailored governance systems for various business needs. 

 
WHO SHOULD ATTEND? 
This course is ideal for IT Auditors, IT Managers, IT Quality Professionals, IT Leaders, Developers, Process Practitioners, 
and Managers working in IT service-providing firms. It is also suitable for anyone aiming to enhance their knowledge 
of IT governance and management, based on personal goals, career development, or specific organizational needs. 
Delegates may choose to attend depending on their individual aspirations or professional objectives. 

 
COURSE OUTCOMES 
Delegates will gain the skills and knowledge to; 

• Understand the key concepts, terminology, and principles of COBIT 2019. 

• Learn how COBIT 2019 supports enterprise I&T governance and management. 

• Gain insight into the COBIT Core Model and its 40 governance and management objectives. 

• Understand how to apply performance management using maturity and capability perspectives. 

• Learn to identify and apply design factors for creating tailored governance systems. 

• Acquire the knowledge to support IT-business alignment and strategic value delivery. 

• Prepare to implement COBIT in real-world scenarios for improved governance practices. 

• Be ready to take the COBIT 2019 Foundation certification exam with confidence. 

 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand; 

• Introduction to COBIT® 2019 framework. 

• Explanation of governance and management objectives. 

• Overview of COBIT core model and components. 

• Insight into performance management with maturity and capability levels. 

• Design factors and focus areas. 

• Practical guidance for implementing tailored governance. 

• Alignment of IT goals with business strategies. 

• Preparation for the COBIT® 2019 Foundation certification exam. 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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