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Expert Scrum Master Certified (ESMC™)

COURSE OVERVIEW

Scrum is a widely used agile project management method known for its adaptive, iterative, and fast approach. It
delivers value quickly, promotes transparency, accountability, and continuous improvement. The Expert Scrum Master
Certified (ESMC™) certification is for experienced Scrum practitioners aiming to manage large, complex projects and
scale Scrum across teams and portfolios. Successful candidates receive the ESMC™ certificate from SCRUMstudy after

passing the exam.

WHO SHOULD ATTEND?

This Certification is suitable for anyone who is an expert in the SCRUM team and wants to handle complicated Scrum

projects as an Expert Scrum Master Certified.

COURSE OUTCOMES
Delegates will gain the skills and knowledge:

To coordinate activities of multiple SCRUM Teams in relation to Project, Programme or Portfolio.
To take SSMC™ certification exam and pass.
To apply the concepts in their day to day job.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

Advanced Scrum concepts and their practical implementation.

Managing complex Scrum projects across multiple teams.

More of the Scrum roles, responsibilities, and interactions.

Emphasis on scalability, distribution, and enterprise-level Scrum practices.
Preparation for the ESMC™ certification exam.

Real-world case studies and scenarios for advanced problem-solving.
Insight into leadership and coaching skills for Scrum Masters.

Best practices for stakeholder engagement and team facilitation.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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