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ISO 22301 Lead Auditor — Business Continuity Management System

COURSE OVERVIEW

With the growing number of disruptions and the unpredictability of disasters, organizations are increasingly seeking
ISO 22301 certification to demonstrate their commitment to business continuity, ensuring disruptive incidents are
effectively detected, addressed, and managed for continual improvement. The PECB ISO 22301 Lead Auditor training
course is designed to provide participants with the knowledge and skills needed to plan and conduct audits in
compliance with 1SO 19011 and the certification process according to ISO/IEC 17021-1. Through interactive sessions,
exercises, and discussions, participants gain expertise in business continuity management systems, audit techniques,
and the application of widely recognized audit principles, procedures, and techniques to manage audit programs and
teams. Successful completion of the exam qualifies participants to apply for the internationally recognized “PECB
Certified ISO 22301 Lead Auditor” credential, proving their competence to audit organizations based on 1SO 22301
requirements and best practices.

WHO SHOULD ATTEND?

This course is intended for auditors aiming to perform and lead business continuity management system (BCMS)
audits; managers or consultants looking to master the BCMS audit process; individuals responsible for maintaining
conformity with BCMS requirements within their organizations; technical experts preparing for BCMS audits; and
expert advisors specializing in business continuity management.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Explain the fundamental concepts and principles of a business continuity management system (BCMS) based
on I1SO 22301
e Interpret the ISO 22301 requirements for a BCMS from the perspective of an auditor
e Evaluate the BCMS conformity to ISO 22301 requirements, in accordance with the fundamental audit concepts
and principles
e Plan, conduct, and close an ISO 22301 compliance audit, in accordance with ISO/IEC 17021-1 requirements,
ISO 19011 guidelines, and other best practices of auditing
e Manage an ISO 22301 audit program

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand:
e |SO 22301 requirements and business continuity management systems (BCMS)
e How to plan, conduct, and lead audits based on I1SO 19011 and ISO/IEC 17021-1
e Skills in managing audit programs and leading audit teams
e How to apply widely recognized audit principles, procedures, and techniques
e Participation in interactive sessions, practical exercises, and discussions
e How to demonstrate competence to audit organizations against ISO 22301 standards and best practices

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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